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A step further toward transformation



the possihilities they need to move freely,
they will do so with as much beauty and grace as animals:
with agility, simplicity, confidence and naturalness.”

Emimi Pikler.




We thank our donors for their commitment an g the continuity of
mission possible. We thank our strategic allies who, with their support, have contrib-
uted to the development, institutionalization and consolidation of our actions.

Throughout these 15 years, we have reaffirmed our conviction that working closely

with people is key to transformation in adverse contexts. This anniversary represents

not only a moment of commemoration, but also an opportunity to renew our com-
mitment to children human rights, justice and socialimpact.

Thank you for being part of this journey and for continuing to build, together with us,
better life opportunities.




To help children and their families, who face poverty,

social exclusion, and violence, develop the skills that

will enable them to overcome the challenges of their
environment and improve their quality of life.

Mayasnga.léf



CHAIR
of the Board.

WITH GRATITUDE AND COMMITMENT,
HANS SILVA HINOJOSA.
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Today, as we celebrate 15 years of Mayama, it is inevitable to pause to look back with grati-
tude and, at the same time, forward with deep hope.

Fifteen years represent transformed stories, accompanied paths and, above all, the consolidation of a purpose born
of the genuine commitment to believe in the potential of every human being. Throughout this time, Mayama has been
a space where children and their families find tools to build a life with dignity, strengthening their character and
expanding their opportunities.

We live in a complex reality, where social, economic and human challenges demand that we act with greater aware-
ness and co-responsibility. However, we have also witnessed how civil society, when it organizes itself with a firm
purpose as a bastion, has the capacity to transform entire communities. In this context, one of the most significant
milestones of this stage was the inauguration of our Center in Tlaquepaque, Jalisco. This space is not just a building; it
is a symbol of growth, of trust in our mission and in the possibility of reaching further, impacting more families with
quality training programs and a deeply human approach.

None of this would be possible without the commitment of those who have believed in Mayama since its beginning:
our donors, collaborators, board members, strategic allies and volunteers. Their generosity and dedication have been
the engine that allows us to keep moving forward, even in times of uncertainty. To all of you, my most sincere thanks.

Today we reaffirm that the mission remains valid and more necessary than ever. It inspires us to know that every effort
counts, that every impacted life generates a chain of change, and that the future is built with concrete actions in the
present. Let us keep working together, with conviction and hope. The coming years invite us to grow, to innovate and
to deepen ourimpact, always placing the dignity of the children at the center.

Because when we believe in the potential of others, we transform realities!



GENERAL

Management.

WITH AFFECTION AND GRATITUDE,
GABRIEL LEON BARRAGAN.
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In 2021, I received an invitation from Mayama’s Board of Directors to join as the new General
Director, following the successful tenure of my predecessor, Alejandra Peiia Pous.

Undoubtedly, the decision to take on this responsibility has represented, in professional terms, the greatest challenge
of my life. Looking back at what has transpired during my tenure at the helm, it is essential to highlight the events that
have shaped the organization’s trajectory in recent years: the COVID-19 pandemic and the resulting public health and
economic crisis; the relaunch of the "Transforming Lives" campaign for the construction of the Mayama Center; the
construction process itself, a milestone unprecedented for the organization; and the commencement of operations
in a new location following our move in 2025. While it may sound simple, the fact is that Mayama never once suspend-
ed its operations, nor did it ever leave behind any of the individuals it serves or any of its own staff members. Through-
out this period, Mayama and all of us who work here, demonstrated a remarkable capacity for resilience and adapta-
tion to the times we were living through. Managing this change was, by no means, an easy task; yet, | can share with
great pride: mission accomplished.

Now, in this new phase, having built our own home and reached a high level of institutional maturity, the focus shiftsto
consolidating the Mayama model, fostering a new organizational culture, ensuring operational sustainability, extend-
ing our impact into new territories, and why not?, expanding the organization’s overall reach. All these elements are
part of what our former president and current board member, Jose Luis Basurto Gonzélez, has termed "Mayama’s new
season.” To this end, the organization is already working on defining its new Strategic Map 3.0, which will cover the
2026-2030 period.

We are incredibly enthusiastic and excited about this new phase, and we would like to invite you to continue
accompanying us, whether as a child, adolescent, family member, donor, collaborator, advisor, or ally. And for
those who are not yet familiar with our work, we invite you to get to know us, join us, and together continue driving
transformation.



CARE

model.

MAYAMA.

Our care model places children and adoles-
cents, along with their human rights, and
holistic development at the center. It also
fosters the transformation of the families
and communities that surround them,
through three programs:

My Development:

This program strengthens the life skills in children—as
defined by the World Health Organization—while
promoting progressive autonomy, participation, and the
development of their own life goals.

This program reinforces the parenting competencies of
families, helping them create safe environments for
children’s development and the full exercise of their
rights, thereby improving their quality of life.

This program provides support to families in resolving
situations that infringe upon children’s rights, while
promoting their participation and full access to justice,
with the assistance of public, private, and third-sector
stakeholders.

My My
Development Family

i

My
Community



ms
>
= i
e
Z
o
B
=3
T
&
<




GENERATIONS

of girls, boys and families.



Direct

BENEFICIARIES



Indirect

BENEFICIARIES



SESSIONS
My Development program.
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CHILDREN

‘ BY THE PROGRAM.
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SESSIONS
My Family program.
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Accompanied

FAMILIES

BY THE PROGRAM.
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CASES OF CHILDREN'S RIGHTS
VIOLATIONS ADDRESSED

My Community program.



DISTRIBUTION

of cases addressed.
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Education Health Family
/25 15.9% .4
Identity Life free from violence

4.1% 2.1%



¥ ARCA CONTINENTAL

over 15 years,




EXECUTED
projects.



PARTICIPATION

networks.

ADVOCACY
NETWORKS SPACES

National and International. Government and media.
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INVESTMENT ENDOWMENT
Mayama Center

RT3 0GER RSG5

TOTAL
INVESTMENT




“One of the luckiest things
that can happen to you in life
is to have a happy childhood.”

Agatha Christie.



AWARDS

and recognitions.

15 YEARS OF IMPECCABLE TRACK RECORD.

ﬁla.ntrr.:ri lia

FILANTROFILIAA.C.

RATING / 2013

Were rated by Filantrofilia A.C.
for our high social return on investment (SROI).

CONFID

CERTIFICATION / 2015

We obtained the CONFIO certification
granted by Tecnoldgico de Monterrey.

“RAZON DE SER” AWARD

ORIGIN CATEGORY / 2015

We obtained the Razdn de Ser Award, Origin Category,
granted by Fundacidn Merced for the institutionality
and social impact of our care model

Hamt,
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USAID

SALH | TR s

USAID

CERTIFICATION / 2020

In 2020 we obtained USAID certification
for Good Practices in evidence-based models.

TOOS0C

Ulnired Mztinns

ECOSOC / UN

SPECIAL CONSULTATIVE STATUS / 2015

We obtained Special Consultative Status with
the Economic and Social Council (ECOSOC)
ofthe United Nations.

)

IHEMTUCIONALIDAD

Camati

CEMEFI

DISTINCTION / 2012-2025

We have continuously renewed the Institutionality and
Transparency Distinction (Optimal Level), granted by
the Mexican Center for Philanthropy (CEMEFI).



Comision Estat
de Derechos Human

Strategic

ALLIANCES
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Business and professional Social service
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ANNUAL
Reports.

ACCOUNTABILITY.

2020 2024



Monthly

Newsletter.

ACCOUNTABILITY.

Boletin

Lafamilia Lépez, una histora gue desde su inlcio va dejando huella.

Alejancia Negd a Mayama Impulsada por una preccupacién concrata: su hijo Angel presentaba




accompanied,

MAKES A BIG DIFFERENCE.



DOMINIK'S

case.

A MEDICAL INTERVENTION,

HES A H S e B B T G

Dominik arrived at Mayama accompanied by his grandmother, Gloria, and his siblings, at
a point when life had already demanded far too much of them.

From a very young age, he had lived with a health condition that could never be addressed in time, not for a

lack of love, but due to alack of resources, information, and guidance.

Gloria, his grandmother, is the pillar of the family; Dominik, Natalia, and lan live with her. Their story is that of
many families in Mexico who, in the absence of sufficient support, reorganize their lives to protect their

children—even when doing so entails exhaustion, fear, and uncertainty.

WHEN THE FAMILY JOINED MAYAMA, DOMINIK BEGAN TO RECEIVE
COMPREHENSIVE SUPPORT THROUGH OUR THREE PROGRAMS:

My Family, My Development and My Community.

» My Family program: the intervention focused on strengthening family
bonds and supporting Gloria in her role as caregiver.

» My Development program: Dominik attends the Mayama Center
twice a week to strengthen life skills.

» My Community program: Mayama supported the case management,
linking the family with health services and community support.




In September 2024, Gloria sought support to address Dominik’s health needs. For years, she had known that
her grandson required surgery, but she had no way to access it. A lack of resources and the overwhelming

demands of daily life had delayed urgent medical care.

Finally,in 2025, Dominik was able to undergo the surgery he so desperately needed.
This was more than just a medical procedure; it was a pivotal step
toward his overall well-being.

Today, he plays soccer, participates actively in Mayama’s programs, and speaks with excitement about his
dreams. His health has improved, as have his self-confidence, his spirits, and his ability to express himself. His
grandmother, while still facing challenges, knows she is not alone; she has access to information, guidance,

and a support network that walks alongside her.

DOMINIK'S STORY SHOWS US HOW A CHILD'S LIFE CAN BE TRANSFORMED
when timely, consistent action is taken through complementary interventions, that encompass

personal development, family support, and community engagement.



“Education does not change the world:
it changes the people who are going
to change the world.”

Paulo Freire.
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Ingenisria Tecnolbgiea Imaginaria
Oceidents

USOLUGIONES ¥ ASOGIADOS

Jeesica Adabache
Jurge Novarro

Patricia Vallarta
Maria Damy

Jorgs Romera

ALIANZA IMPULSANDO LA NIREZ

IDE AGENTES ADUAMALES

HEWLETT PACKARD ENTERPRISE

DE GUADALAJARA

PAULETTE
VITASANITAS ¥ TIVASANI

Apeys Ecendmice Empresarial Z:




DONORS

15 years.

THANK YOU FOR ACCOMPANYING US
THESE 15 YEARS WITH YOUR DONATIONS.

1 Adrian Marroquin 20 Juan Carlos Castellanos De la Cruz
2 Ahinoa Iriarte 21 Juan Javier Garcia Romero

3 Alejandra Cantu Villasefior 22 Karla Padilla Gacoman

a Alejandra Vazquez Castro 23 Lilian Giovana Flores Pinto

5 Alejandro lzquierdo Dorantes 24 Margarita Lopez Boyer

6 Alejandro Vazquez Salcedo 25 Maria Del Carmen Mancera Bonilla
7 Ana O. Pelayo Padilla 26 Maria del Pilar Ruiz Zuiiiga

8 Carlos Acedo Krayem 27 Maria Elena Bustos Moreno

9 Cesar Augusto Ley Bermtdez 28 Maria Elena Jasso Flores

10 Daniel Orendain Lépez 29 Maria Teresa lvette Damy Monraz
11 Dr. Gustavo Rizo Suarez 30 Martha Santacruz Topete

12 Dra.Maria Antonia Fernandez Gémez 31 Oscar Gonzélez Sada

13  Elisabeth Brunet Lopez Negrete 32 Patricia Diaz Bringas

14 Ernesto Javier Sainz Anaya 33 Patricia Vallarta Delgado

15  JessicaIndira Adabache Pinedo 34 Roberto Fernando Orozco Gutiérrez
16  Jorge Antonio Romero Delgado 35 Salvador Zetter Casillas

17  Jorge Navarro Gémez 36 Santos Mysterra Gonzalez

18 Jorge Ochoa Covarrubias 37 Teresa Carral Huguenin

19  Jorge Ochoa Ruiz



” “Childhood has its own ways
of seeing, thinking and feeling”

Jean Jaques Rousseau.
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REALIZING

a dream.

In 2025 we celebrated our 15th Anniversary
by inaugurating the Mayama Center,
with the participation of:

Y Mayama girls, boys and families

Y Mayama donors

Y State and Municipal Government

Y Jalisco State Human Rights Commission
Y Private sector companies

Y Academicinstitutions

Y Civil Society Organizations

Y Strategic allies

Mayama >
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Total
INVESTMENT



INSTALLED
capacity.
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CENTER

spaces.

>

RESTROOMS AND LOCKERS DINING HALL MULTIPURPOSE CLASSROOM
GIRLS AND BOYS CORPORATIVA DE FUNDACIONES VIVETUS SUERDS: COMEX

CLASSROOM CLASSROOM
LUPITA SANDOVAL ENATD



CLASSROOM OFFICES
HELM DE MEXICO EMPLOYEES, GRUPO BRULUART THELMA L. SCHWEITZER

NANTLI OFFICES MEETING ROOM COMMUNITY GARDENS
JOSELUIS BASURTD Y ROSA ELENA CONTRERAS MAYAMA FOUNDING TEAM VELASCO FAMILY

PLAYGROUND AREA, “GOL QUE AYUDA” ALLIANCE LA CEIBA
FUNDACIGN DIBUIANDD UN MARANA, EURDCOLORS ¥ VALOR RONNEGRO FOUNDER JORGE HUGUENIN BOLARDS CACHD



SUMMARY

2025




MAYAMA
Model.

2025 PROGRAM RESULTS

o

My Development

GIRLS AND BOYS
SERVED

i

My Family

162

FAMILIES
SERVED

CASES OF RIGHTS VIOLATIONS
SERVED

My Community



FUNDRAISING
Donors. 2025 TOTAL RAISED

8,527,908

3,833,855

INDIVIDUAL BUSINESS BOARD GOVERNMENT
DONATIONS DONATIONS DONATIONS DONATIONS

'1948,273 304470

PROJECT IN-KIND FROM ABROAD FINANCIAL
DONATIONS DONATIONS DONATIONS PRODUCTS



2025 FINANCIAL
statements.

BALANCE SHEET.

ASSETS

CURRENT ASSETS

Banks $28,576
Investments $3,485,721
Sundry debtors $16,670
Prepaid expenses $339
Advances to suppliers $33,476

TOTAL CURRENT ASSETS $3,816,783

LONG-TERM ASSETS

Land $949,240

Buildings $19,015,372
inery and equipment $210,190

Automobiles, buses, cargo trucks $814,200

Furniture and office equipment $312,328

Computer equipment $1,020,845

Other furniture and educational and $180,740

recreational equipment

Accumulated depreciation of fixed assets $2,355,159

TOTAL LONG-TERM ASSETS m

TOTAL ASSETS $23,964,538

LIABILITIES

CURRENT LIABILITIES

Sundry creditors, short term

Social security contributions provision
Taxes and duties payable

Withheld taxes

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES

TOTAL LONG-TERM LIABILITIES
TOTAL LIABILITIES:

EQUITY

Net assets
Net income or loss for the year

TOTAL EQUITY

$13,175
$152,648
$27,568
$67,379

$260,769

$o0

$260,769

$24,589,273
$885,504.45

$23,703,769

TOTAL LIABILITIES AND EQUITY $23,964,538



AUDIT
report.

Infarme: de: los auditores Independicntes

Ala H. Asamblea de Asoclados de
MAYAMA, A.C.

SERVICIOS PARA LA CONFIANZA A.C.
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MAYAMA CREED <2

We believe in:

The infinite potential of children and in progressive autonomy toward their development.
Children’s rights and their full exercise, with the determined participation of people and institutions.
Respect for the identity, freedom and dignity of girls, boys and adolescents.

Non-formal, innovative and comprehensive education to develop the full potential of girls,

boys and families.

The construction of safe spaces for girls, boys and adolescents through empathy,

good treatment and inclusion.

The proper management of emotions so that we relate positively, with love, without violence.

The power of different families, in their potential to generate deep social change.

That the conditions of communities can be changed, as girls, boys and their families

reflect and participate actively and as protagonists.

The conscious and supportive participation of all sectors of society for the transformation

of reality and the safeguarding of human rights.

Art as an irreplaceable means of creation and creativity.

The professionalization of the social sector, in transparency and accountability for every program,
project and donation.

A culture of evaluation and continuous improvement.

Excellence and generosity, in doing our work with the best we have.

Life, in unity, in the equality of all human beings, regardless of their belief, religion or way of life.

That everything Mayama touches has a transcendent purpose.

We believe in social justice, we believe in Mayama.



TEAM
Mayama
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A step further toward transformation



	 15 años INGLES parte 1-01
	 15 años INGLES parte 1-02
	 15 años INGLES parte 1-03
	 15 años INGLES parte 1-04
	 15 años INGLES parte 1-05
	 15 años INGLES parte 1-06
	 15 años INGLES parte 1-07
	 15 años INGLES parte 1-08
	 15 años INGLES parte 1-09
	 15 años INGLES parte 1-10
	 15 años INGLES parte 1-11
	 15 años INGLES parte 1-12
	 15 años INGLES parte 1-13
	 15 años INGLES parte 1-14
	 15 años INGLES parte 1-15
	 15 años INGLES parte 1-16
	 15 años INGLES parte 1-17
	 15 años INGLES parte 1-18
	 15 años INGLES parte 1-19
	 15 años INGLES parte 1-20
	 15 años INGLES parte 1-21
	 15 años INGLES parte 1-22
	 15 años INGLES parte 1-23
	 15 años INGLES parte 2-01
	 15 años INGLES parte 2-02
	 15 años INGLES parte 2-03
	 15 años INGLES parte 2-04
	 15 años INGLES parte 2-05
	 15 años INGLES parte 2-06
	 15 años INGLES parte 2-07
	 15 años INGLES parte 2-08
	 15 años INGLES parte 2-09
	 15 años INGLES parte 2-10
	 15 años INGLES parte 2-11
	 15 años INGLES parte 2-12
	 15 años INGLES parte 2-13
	 15 años INGLES parte 2-14
	 15 años INGLES parte 2-15
	 15 años INGLES parte 2-16
	 15 años INGLES parte 2-17
	 15 años INGLES parte 2-18
	 15 años INGLES parte 2-19
	 15 años INGLES parte 2-20
	 15 años INGLES parte 2-21
	 15 años INGLES parte 2-22
	 15 años INGLES parte 2-23
	 15 años INGLES parte 2-24
	 15 años INGLES parte 2-25
	 15 años INGLES parte 2-26
	 15 años INGLES parte 2-27
	 15 años INGLES parte 2-28

